Program Milestone Timeline

Administrative Systems Assessment Project

20 | 27| 6 |13 ]227] 3 |10 \ 2|1 | s |
Develop Strategy &

Roadmap

Mobilize
< Milestone 1: > Milestone 2: >  Milestone 3: &> Milestone 4: & Milestone 5:
Mobilize complete Cloud 101 Deck Current state Future State Vision Strategy and Align complete
Development & analysis complete complete Roadmap complete Bell !
' ) eliverable:
Del ble: P tation Si t ; . .
PE{vera e resentation Suppor liverable: Deliverable: Deliverable: ERP 1. Planning & Deployment
roject Plan Deliverable: Survey Future state
i and interview results . Strategy & Framework
Establish governance Efficiencies/Benefits of recommendations Roadmap 2. RFP-Ready Requirements
and meeting cadence ERP Presentation 3. Total Cost of Ownership Model
includes SIS

Schedule interviews with stakeholders
4. RFP Scoring Sample
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